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MEETING NOTICE
TO: North East Texas Regional Mobility Authority Board Members
FROM: Gary Halbrooks
DATE: Tuesday, September 16, 2025
SUBJECT: September Board Meeting

The next meeting of the NET RMA is scheduled as follows:

DATE: Tuesday, September 16, 2025
TIME: 1:30 PM

PLACE: NET RMA Offices
1011 Pruitt Place
Tyler, Texas 75703

Enclosed please find the agenda and other pertinent information for your review prior to the
meeting. Should you have any questions, please call Megan Page at 903.630.7894.




NORTH EAST TEXAS REGIONAL MOBILITY AUTHORITY (NET RMA)
BOARD OF DIRECTORS REGULAR MEETING
Tuesday, September 16, 2025, 1:30 PM
NET RMA Offices
1011 Pruitt Place
Tyler, Texas 75703

1. CALL TO ORDER AND DECLARATION OF QUORUM.
Notice of this meeting was posted with the Secretary of State’s Office and on the NET RMA website and office on
Thursday, September 11, 2025.

2. OPEN PUBLIC FORUM/COMMENT PERIOD.
3. WELCOME AND INTRODUCTION OF BOARD MEMBERS.

In Person — Gary Halbrooks, Chet Clayton, John Cloutier, Robert Messer, Hudson Old, Marcia Daughtrey, Robert Messer,
John Ray

Zoom - Matthew Nelson, Rush Harris, Matthew Watts, Jason Ray, Andrea Williams-McCoy, Ben Hamilton, Dave Spurrier
4. CHAIR’S REPORT. Gary Halbrooks
N/A

5. DISCUSSION, CONSIDERATION AND APPROVAL OF THE MINUTES FOR THE AUGUST 19, 2025, REGULAR
BOARD MEETING.

1st— John Ray, 2nd -Marcia Daughtrey, Motion Approved.
6. TITUS COUNTY PRIORITY PROJECT UPDATE TITUS COUNTY JUDGE KENT COOPER

Judge Cooper — Well, first, want to tell y'all, thank you for the invite today. And on the other side of that, this project's been
going on since 2004. So, I'm certainly glad for the invite here and want to give you an update and show you our completion
on this. It started in 2004. The purpose of this whole project was to widen and straighten out 1735, also known as our
chapel here on our College Road there in Mount Pleasant. We were housing both of those. This right here is our crew that
did all the work for us. It's H&H Howard & Sons. They're from Morris County. We're certainly proud of the job that they did
and want to recognize them for their good job. This here shows improvements on safety as well as the traffic and the
people in the residential area. Out there at Chapel High School, we've got a great school. Our enrollment at Northeast
Texas Community College is now up to 3,500. This is a big road going out there to us. As you can seeg, the drainage and
stuff, which was a lot of our problem out there. We'd get water on that road at 1735 and do a lot of hydroplaning and things.
So the project has resulted in a lot of dramatic improvement over the former 2 lane road. There were several wrecks and
even several fatalities by the funeral home there. Unfortunately, | was called out on a few of those calls there to make
those calls on those people that had the fatalities. I'm here to tell you today that in 1988, | had a wreck on the road. Also
there on the 1735, as you can see, the construction work that they were doing to bring that up, they also put in a bypass in
Mount Pleasant, the farm in Bondi Road, which comes into the county road there of 1735. That means the traffic increased
greatly, even from when we started this project. This improvement to 1735 has strengthened the growth and the
development, including residential, and provided safer routes to our high school and our colleges out there, and also to our
residents out there. Thank you again for inviting me.

John Cloutier — Around this project, are you seeing any growth?

Judge Cooper - Yes, we now have a new convenient store that has been built



John Cloutier — Has the County investigated any TRIZ or TRID funding?

Judge Cooper — We have not currently.

Discussion Ensued.

Gary Halbrooks — Judge we appreciate you being here and thank you for the presentation.
7. COMMITTEE REPORTS.

John Cloutier — Tomorrow we will have a meeting for Rail Committee. It will be quick, and you will be able to attend via
Zoom.

Robert Messer (Finance Chair) — | have good note. Our ratings with Moody and S&P have both improved. Our senior debt
is now rated at an A by S&P and a Baa1 by Moody’s. Our subordinate debt is now rated at an A- by S&P, and Moody has it
rated at a Baa2. They also praised our automatic toll increase and revenue increase. One thing they do not love
about our organization is that we are a one asset organization. We do not have a lot of diversity. Also, they are also
hesitant about Segment 6. They are worried about how much debt we would be taking on. Would NET RMA be able to
handle that increase? | am just saying this, so we will be aware that this is a hurdle that we will have to jump in the future. It
doesn’'t mean we can’t or can do it, just that we need to be aware?

Discussion Ensued
8. REVIEW AND ACCEPTANCE OF NET RMA FINANCIAL STATEMENTS.

Dianne Johnston — Total operating revenue projected at $30.2M, a 4% increase. Total expenses (O&M) budgeted at $11.7M,
aligned with revenue growth. $1.7M allocated for renewal and replacement projects. Estimated $12.4M for debt service (to be
amended after bond sale). Net cash inflow projected at $4.9M

1st — John Cloutier, 2nd — Andrea Williams-McCoy, Motion Approved.

9. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE NET RMA 2025-2026 BUDGET.
(RESOLUTION 25-35) ACTION ITEM

Glenn Green — | am very encouraged to present our 2026 FY budget. We believe that we have a great budget that has gone
through both our finance and executive committee. We believe this is a good budget to make sure we are able to maintain
the roadway well.

Dianne Johnston — Please be aware that we will have to do an amendment once the refunding is complete.

Please see the NET RMA 2026 FY Budget located on our website at netrma.org.

Gary Halbrooks — Dianne mentioned it. Dianne, Glenn and Deanne with Robert work internally on this budget. This has been
gone over in detail prior to this meeting. Lots of eyes and ears who have looked at this budget.

Andrea Williams-Mccoy - | just want to commend our staff. This is a great budget, and we just improve our process every
year. This serves our mission well.

1st— Chet Clayton, 2nd — Andrea Williams-Mccoy, Motion Approved.



10. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO REVIEW AND APPROVE THE NET RMA TITLE VI
I(DI'\S:ELSI?)T..UTION 25-36) ACTION ITEM

Deanne Simmons — We just amended our policy from 2015. This puts us in a place to be compliant with potential

federal funding. Also, this is just a good thing to do because it helps prevent discrimination. Colleen and our legal counsel

work hard on this. We also used our 2020 census to help make us compliant.

Marcia Daughtrey — | thought it was interesting there were only 22% non-English speaking people.

1st— Chet Clayton, 2nd — Marcia Daughtrey, Discussion Ensued.

11. EXECUTIVE DIRECTOR'’S REPORT.

N/A

12. ADJOURNMENT.

Adjourned at 2:11 PM.

EXECUTIVE SESSION - PURSUANT TO CHAPTER 551, SUBCHAPTER D, TEXAS GOVERNMENT CODE, IF ANY

> At any time during the meeting of the NET RMA Board of Directors, the Board may meet in executive session for
consultation concerning matters under Chapter 551 of the Texas Government Code, including:

A. Section 551.071. Consultation with Attorney—Consultation with and advice from legal counsel concerning
pending/contemplated litigation, settlement offers and negotiations, ongoing disputes and potential disputes, and
other legal issues.

B. Section 551.072. Deliberation Regarding Real Property—Discussion of real property purchase, exchange, lease,
license, gift, donation, and/or negotiated settlement, including property to be acquired for right-of-way.

C. Section 551.074. Personnel Matters—Deliberation concerning the appointment, employment, reassignment,
evaluation, duties, discipline, and/or dismissal of personnel.

PARTICIPATION BY TELEPHONE CONFERENCE CALL:

One or more members of the Board may participate in this meeting through a telephone conference call, as authorized by Section 370.262, Texas
Transportation Code. Under that law, each part of the telephone conference call meeting that by law must be open to the public shall be audible to the
public at the meeting location. During the meeting, the identification of each party shall be clearly stated prior to speaking, and the meeting shall be
documented by written minutes. On conclusion of the meeting, the written minutes of the meeting will be made available to the public.

OPEN COMMENT PERIOD

The Board will allow an open comment period, not to exceed one hour, to receive public comment on any other matter that is under the jurisdiction
of the Board, including an item listed on the agenda. Public comment must be made during the open comment period. You must be recognized
by the presiding officer.

Each speaker will be allowed a maximum of three (3) minutes. For subjects that are not otherwise part of the agenda for the meeting, Board members
may neither comment nor question speakers during the open comment period, but may request the presiding officer, or a recognized committee, to
investigate the subject further. No action will be taken on matters that are not part of the agenda for the meeting.

NOTE
Enumerated agenda items are assigned for ease of reference only and will not necessarily be considered by the Board in that particular order. The
presiding officer may rearrange the order in which agenda items are considered.

Presenters with audiovisual needs are requested to contact NET RMA at 903.630.7894 at least two working days prior to the meeting.



ACCESSIBILITY STATEMENT FOR DISABLED PERSONS

This meeting site is accessible to disabled persons as follows: wheelchair ramp at the main entrance. If any special assistance or accommodations are

needed to attend this meeting, please contact the NET RMA at 903.630.789%4 at least two working days prior to the meeting so that appropriate
arrangements can be made.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services, such as interpreters for person who are deaf

or hearing impaired, and readers of large print or Braille, are requested to contact the NET RMA at 903.630.7894 at least two working days prior to
the meeting so that appropriate arrangements can be made.
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