
GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE NORTH EAST TEXAS

REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 18-48

WHEREAS, the North East Texas Regional Mobility Authority ("NET RMA") was created
pursuant to the request of Gregg and Smith Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code

$ 26.1, et seq. (the "RMA Rules"); and

WHEREAS, the Board of Directors of the NET RMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, subsequent to the initial formation of the NET RMA the Counties of Cherokee, Rusko

Harrison, Upshur, Bowie, Panola, YanZandt, Wood, Titus, and Kaufman joined the Authority and
are represented on the Board of Directors; and

WHEREAS, prudent management and frscal oversight are overriding objectives of the NET RMA
Board of Directors; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for NET RMA operations
at the commencement of each fiscal year; and

WHEREAS, the 2017 -20 I 8 fiscal year ends on Septemb er 30, 2018; and

WHEREAS, the NET RMA has developed a budget for fiscal year 2018--2019 ("FY 2019"),
attached hereto as Attachment "4."

NOW THEREFORE, BE IT RESOLVED, that the NET RMA Board of Directors approves the
budget for FY 2019, attached hereto as Attachment "4"; and

BE IT FURTHER RESOLVED, that this budget may be amended from time to time with the
approvalof the Board of Directors.
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Adopted by the Board of Directors of the North East Texas Regional Mobility Authority on the
I lth day of September, 2018.

Submitted and reviewed by:

C.
General Counsel for East
Texas Regional Mobility Authority

Approved:

Linda Ryan
Chair, Board of Directors
Date Passed: 09lllll8
Res. No. l8-48
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NOITH EAST TEXAS REGK'NAL MOBIUTY AUTHORITV

Summil of Prmsed Buddeted Revenues and Exoenses for FY2019

xódæt rû

E:drdngsysrmc4¡talPrcþctstobePaidfrcm S 45,719,800 $
Coßtruqtiil Furd (lncludíng Seg 6 Eñ Pro¡ect)

49,750,000 $ 17,000,000 $ (32,750,000)

Sêgmsrt 6 and ? lxDot Læn Prcce€ds/Bank
Financinq

$ 2,100,000 $ $ 1,900,000 $ 1,900,000

NET If'lCOilE - After oths RsÊ/Exoensce s ß.553.861) $ ø.0{}9.8r'3\

fo€l Oths RMnue md Expenses $ (6.105.438) S {5,511.082) $ 16.134.000r

lncome on lnvestmsts
lnterest lncome

County Contributions

$

$

$

$

314000 I
64,s62 $

36,000 $
(6s20,000) $

500,000 $

329,122 6

36,000 $
(6,376,2U1 $

250,000 $

130,000 $

36,000 $

t6.550.000) $

(2s0,000)

(199,1 22)

Depreciation Expense (Non-Cash Expense) ('173.796\

Otlrs Revrm* ¡nd Expenses

Totäl Othd ErHdlturs

Pr¡odty Prciectt
Paynants to Re3orve Accounß:

Renewal and Replacement

Senior Bonds Debt Sêry¡ce

Subordinated Bond Ðebt seûice

$ 500,000 $ 500,000 $ 600,000 $ 100,@0

$

$

$

1,343,200 $
2,806,538 $

2.830.7s0 $

852,000

2,806,538

2.830.750

¿416,623 $

3,664,091 $
3.530.750 I

1,56/,623
857553
700.000

Othe Erpenditus

Administration

Gemral Enginæring
Roådwåy Maintenance

loll Collections

Tolt Maintfiånce Support
Toll Ooeration Sumrt

1,618,70s

416040
977,760

1,015,165

400,000

304.26s

1,891,678 S

398120 $

939,603 $

853,170 $

468,000 $

221.O85 E

1,957,819 $

379,437 S

1,186300 $

1,014316 $

544,597 I
10s.227 E

66,142

(18,983)

246,697

161,146

76,597
AÁ 1Á1

Smmaryof Expmss:

lotal Rscnr¡€:

Opôrating Rêænue (do6 not inclùde ofb€r
rùs/hcÕmei):
Toll Rsenue
Vidæ tolls

$

$

10286,000 $

4,478,000 $
9,255,738 $

3.966.745 S

12,751,903 $

5.465.101 $

3,496,165

1.498.356

RêmE

BsdgGtAlrount EstimadActml
FYT8

Þroposed FYf9

8ud9!{

Vår¡¡ìnce FY2019 to
FY 2018 Ëst¡rn rêd

Actr¡rl3
2018

7.480.488

14.?6¡0.000

6,989,288 $ 10,2'11,464 $ 3,222.176

1t.2i22.agt

13.516.156ì g 533_697

5.¡187.696

7A-217.û1

1622.91Aì

6t5.zto

4.09¿521

46%

#oN/01

ft%

-11%

-50%

-61%

09û

-3&

46%

20v.

1U%
31

2S%

re
1rqt

3%

-s%

26%

19%

16%
149¿

¡a%

38%

38%

FY19 Budget Variånc.

Actu.k



EASÌ TEXAS REGIONAL MOBILIW
^,otah 

Eafr tcxat
RêgIoø, ßolrtttv Ast torrv

Account Name
Estimâted

Actual FY18

Propossd FYl9
Budget ïotål

Vàriance FY19 to
FYlS Est¡mated

Acluals

Pefcentâge

lncffise/DscreasÊ
ovcr FYl8 Estlmâted

Actuals

¡ 1r.222,48, f lE e17,00¡l j 4,991,521

Accounting and Payroll (Consultant Support) $

Annual Report $

Aud¡ting {Prothro Wilhelm| $

Board 6. Staff ïravel Expense $

Project D¡rector Contractual Employees Êxpense $

Employees Sâlary $

Employee Benefits and Taxes $

Office Supplies $

Software Hardware $
Postage $

Rent $

Membersh¡p Dues 8¿ Subscr¡pt¡ons $
Risk Management lnvoice and Asset Insurance Exp $

Leg¿l Serv¡c€s - Legislative Support $

Legal Services - General Support $

Legal Seruices - Toll 49 Operat¡ons $

lI Support $

Websitê Ma¡ntenance $

lnternevPhones $

OtherAdmin¡strative Expenses $

Marketing $

Professional Development $
Surety Bonds $

lrustee Fees $

F¡nancial Advisor D¡sclosure Fee $

Bond Counsel Services $

17,641

16,100

65,000

1 8,000

1 10,000

543,960

1 10000
16,699

10,000

3,500

51;246

14000
36,1 50

20,000

s33,008

176,907

45,004

1 1,960

16,152

10,955

40,000

14000
2,218

4,677

4,500

19,000 $

17,500 $

34,000 $

20000 $

45,000 $
684,798 $
157,503 $

18,000 $

zs00 $

4000 $

61.083 $

16,000 $

63,150 $

85,000 $

300,000 $

200,000 $

46,629 5

15,000 $

17,000 $

10,656 $
100,000 $

12,000 $

2,500 $
5,000 $

4,500 $
'12.000 s

1,3s9

1,400

(31,000)

2,000
(65,000)
'140,838

47,s03

1,30'l

(2,s00)

500

9,837

2,000

¿7,000

65,000
(233,008)

23,093

1,625

3,040

8¡18

/?oo\

60,000
(2,000)

282
323

12.OOO

toll RÊvenuq

Administratiôn

38%

aoÁ

9'/a

-48ya

'11%

-59/ø

26vo

43/.
80/o

-25vo

14%

19%

14%

750/ø

325%
-44%

13/o

4vo

25%

syo

-3"/.

150"/.

-14Vo

13%

7%

0"/"

#Dlv/o!
Iotål Admihistration 't.957.819$ r.891.678 S s 66.142 3%

Atkins Annual cEC $

Atk¡ns Annual lnspect¡on $

Atkins Pavement Mqmt. Plan Development (2019 $

325,000

36437
18.OOO

$

$

$

s

12,580

10,437

142.0001

312,420 S

26,000 $

60.000 $

General Engineering

4'/o

40./.

-700/"

fotal Gðneral Enoine€¡ino $ 398.420 379.437 $ t18_983) -\%

Roadway Maintenance

General Maintenance Expenses and Supplies

Facilities Maintenance Overs¡ght

lnc¡dent response CfxDOT)

Roadwav Maintenance lllPL)

$

$

$

$

39,140 $

82,468 $

7,310 $

8¿9.825 d

$

$

30,000

86300 $
150,000 $
qqo ooo q

3,832

142,690
10ô 175

00/o

5%

19524/o

1?o/^

Total Roådwav Maintenance 2^î\ 697s s39.603 ß 1 1A6300 q 260/"

$

$

$

s

Toll Collections

loll Tag Tn Processing (System HUB) $

$Video - lmaqe Review

607,8't2 $

245.358 $

853,864

160.452

246,052

t84.9061

40vo

-350/"

Iôtal Toll Collections 1.014.316$ 853.170 $ 161.146$ 't9%

Toll N,laintenance Support
ÊlC Maintenance (KAPSCH Routine Ma¡ntenance) $

ÊTC Êqu¡pment Repairs $

$

$

$

$

76,597394,597

150.000

318,000 $

150,000 $

24%

0/a
Ìotal Toll Ma¡nt€nance Suomrt 9.óá, \97g 468.000 S g 76 \q7 '169"

Toll Operations Support
T&.R Consultãnt

Toll Commun¡cations

Utility Elec. Lines

Toll Operät¡ons Support

25,000 $

55,200 $

16A06 $

124.480 S

55,000

107,747

1 8,000

124.48ô

$

$

$

$

30,000

52,547

1,594

1200/"

950/ø

100/.

ø%

Total Toll Operations 5upÞort u.141$ 221.086 S 305.227 $ 3æÀ

d

forål ¡udqat¡d Exoon¡€s OEaM: 1.771.997 615-7/tO3.387.696 3 1¡%



A(count Nâmð
E¡tim.tåd

Acrul FY18

Proposod fYl9
Budgct Totål

Varlance FYI 9 to
FYlS Est¡mated

Actuals

Percantågê

lncagâs€/D*roå5e

over FY18 E¡tim¡ted
Actuàls

$

General Fund Project Costs
Priôritu Próiê.t< q 500.fno s 600.00ô ß 100_ooo 200/"

fotâl GÞnêrãl Fúnd Pro¡et Costç E 500.000 ß 6{Xì.ff)O s 1fi).000 2M

Renewal and Replåcemeñt (RE R) Prcjæts FYzofg

Erosion Control Prcject Phase lll
Design

Construction

Construction Enoineerino and lnsDection

$0 $

$

$

32,750 $

796,792 $

29.215 g

32,750
(ss,208)

29.215

$852,000

$o

#Dtv/01

-6o/ô

#Dlv/ol
1

One Course Surface Treatment (from 4 year pavement management plan)

Design $0 $

Construct¡on $0 $

Construct¡on Enginærlng and lnspection $0 $

Suíoces Treatment ot Segments 2 ond S qnd Ro f0 $

51,473

1,458,443

47,550

1.557.866

$

$

$

$

$

$
(

51,873

1,458,M3

47,550

1,ss¿866

#Dtv/o!
#Drv/ot
#Drv/o!
#Dtv/o1

lotål Renewål and Reolacement Costs f852.000 s2_¿16.623 S 1.564.623 1U%

coNsTucïloN PRorEcTs FY 2019
Construction Eond Fund - Segment 4 Prcj€ct

Construction and ROW

Legal Construct¡on 4 Work

Trust€e Fees Construct¡on 4 Eond Oversight
GEC Ovêrqidhl lìñ.hrdind cÊ&lì

$ 47,450,000 $

$

$
s

13,275,000 $

200,000

25,000
1.600ffn ß

(34171000)

q 2 COO.000 r/oo.oooì

-72%

#Dtv/0t
#Drv/01

-70%

Totâl Construct¡on Fund Seqment 4 Prcject Costs $ 49,750,000 $ 15,100.000 $ (34,650,000) 70%

Segment 6 Envi¡onmental Studies and Support Construction Prcject

Seqm€nt 6 Env¡ronmentål Studies and SuDoort $ 1.900.000 $ 1.900.000 #Dtv/o!

lotal Seqment 6 Ew¡ronmental Studies and Support. $ $ 't.900.000 s 1.900.000 *Drv/o1

lotâl Construction Proiect Cosls s 49.750_000 3 17.000.000 ß t32_750_000ì ,66%

Debt Serv¡ce

Senior Bond lnterest Påyment

Subordinate Bond lnterest Pavment
$ 2,806,s38 $
$ 2.830.7s0 $

3,664,091 $
3.530.750 $

852s53
700.000

310Á

250/.

fotâl Þ€bt Seruice $ 5.637.288 $ 7.194.U1 I 1.5s7.553 28v.
(

t28.9t2.084] 47

Deorec¡ãtion Exoensè I 63762M g 6.550.0{n g 172.796 z%


