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Board of Directors
North East Texas Regional Mobility Authority

I have compiled the accompanying statement of net assets of the North East Texas
Regional Mobility Authority (the Authority) as of September 30, 2015 and the related
statements of revenues, expenses, and change in net assets for the years ended September
30, 2015 and 2014, cash flows for the year ended September 30, 2015 and the
accompanying supplemental information contained in Schedule 1, which is presented
only for supplementary analysis purposes. I have not audited or reviewed the
accompanying financial statements and supplemental information and, accordingly, do
not express an opinion or provide any assurance about whether the financial statements
and supplemental schedule is in accordance with accounting principles generally
accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America and for designing, implementing, and maintaining internal control
relevant to the preparation and fair presentation of the financial statements.

My responsibility is to conduct the compilation in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute of
Certified Public Accountants. The objective of a compilation is to assist management in
presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be
made to the financial statements. During the compilation, I did become aware of a
departure from accounting principles generally accepted in the United States of America
that is described in the following paragraph. ’

During the annual audit of the Authority’s financial statements, the amount due from
users of the toll road for tolls and various fees are obtained from the entity that processes,
bills and collects the video tolls and fees. The amount of change from the prior year
amounts is then reflected in the financial statements. At the present time, the amount of
change at September 30, 2015 has not been determined and thus, has not been reflected in
the accompanying financial statements.
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Management has elected to omit substantially all of the disclosures required by
accounting principles generally accepted in the United States of America. If the omitted
disclosures were included in the financial statements, they might influence the user’s
conclusions about the Authority’s net assets, revenues, expenses, and change in net assets
and cash flows. Accordingly, these financial statements are not designed for those who
are not informed about such matters. T

I am not independent with respect to the North East Texas Regional Mobility Authority.




North East Texas Regional Mobility Authority

Statement of Net Assets
September 30, 2015

Assets

Current Assets:
Cash (Restricted $239,369)
Cash - SIB & Toll Equity Funds (restricted)

Cash - Toll Revenue & Operating Funds (restricted)

Toll Revenue and Fees Receivable
Grant Receivable and other
Total

Capital Assets:

Toll 49 - Right of way

Toll 49 - Bridges

Toll 49 - Highway

Toll 49 - Gantries and other

Construction in progress

Website and office equipment

Accumulated Depreciation
Total

Total Assets

Liabilities and Net Assets

Current Liabilities:
Accounts Payable - Operations
Accounts Payable- Construction in progress
Accounts Payable - Other
Rusk County Funds - Loop 571
Total

Long Term Liabilities:
Financial Assistance Payable
Note Payable - SIB loan
Accrued Interest Payable
Total

Net Assets:
Invested in Capital Assets,
Net of Related Debt
Restricted for:
Capital Projects
Other Purposes
Total

Total Liabilities and Net Assets

See Accountant's Compilation Report.

400,734
456,705
7,482,160
2,638,437
9,075

10,987,111

39,808,067
64,191,695
126,943,753
12,074,529
3,615,829
61,986

(10,673,209)

236,022,650

$ 247,009,761

803,565
621,414

42,421
239,369

1,706,769

12,250,000
45,854,604
319,454

58,424,058

173,982,763

3,451,120
9,445,051

186,878,934

$ 247,009,761




North East Texas Regional Mobility Authority

Statement of Revenues, Expenses and Change in Net Assets

For the Years Ended September 30, 2015 and 2014

Revenue:
Toll revenue - electronic
Toll revenue - video
Video violation fees
County contributions
Grants and related revenue
Total Revenue

General Expenses:
Accounting fees
Auditing fees
Legal fees - other
Travel expenses

Surety bonds, dues and trustee fees

Office and other expenses
Salaries and payroll taxes
Grant related expenses

Total General Expenses

Toll 49 Operating Expenses:
Project director

General engineering consultants

Project support

Legal fees - Toll 49
Electronic processing costs
Video processing costs

Toll equipment maintenance
Toll operating system support
Transmission line charges
Utilities

Roadway maintenance
Insurance expense
Depreciation expense

Total Toll 49 Operating Expenses

Operating Income (Loss)

Other Income and (Expense):

Contribution from the State of Texas - Roadway
Tx DOT grant for debt extinguishment

Interest income

interest expense

East Texas Hour Glass Study
Traffic and revenue study

Net Other Income (Expense)

Change in Net Assets

Net Assets (Deficit) - Beginning of Period

Net Assets (Deficit) - End of Period

See Accountant's Compilation Report.

2015 2014
7,016,986 $ 4,808,640
2,822,763 2,234,247

867,395 1,791,317
36,000 36,000
56,623 3,590,564

10,799,767 12,460,768
43,120 38,895
32,627 32,861
189,578 117,195
3,373 3,439
12,270 10,099
81,750 23,868

158,891 11,145
56,623 45,547

578,232 283,049

229,906 239,202

378,898 654,550

. 368,404
172,046 405,733
466,312 315,429
442,383 396,827
168,543 513,684
53,275 153,707
64,653 64,834
17,455 17,925
1,475,609 790,638

27,561 26,781
6,086,701 4,103,214
9,583,342 8,050,928

638,193 4,126,791

|
: 136,389,584
: 56,537,568
663 375
(1,877,486) (4,072,614)
(28,988) (1,333,475)

(636,751) -

(2,542,562) 187,521,438
(1,904,369) 191,648,229
188,783,303 (2,864,926)
186,878,934 g e




North East Texas Regional Mobility Authority
Statement of Cash Flows
For the Year Ended September 30, 2015

Cash Flows from Operating Activities:

Received from toll customers $ 10,855,829
Received from counties 36,000
Grant revenue received - 52,905
Paid to contractors and consultants (4,181,553)
Paid for salaries and payroll taxes (157,618)
Paid for other expenses (179,926)

Net Cash Provided by Operating Activities 6,425,637

Cash Flows from Capital and Financing Activities:

Gantry equipment expenditures (3,545,010)
Segment 4 expenditures (2,972,201)
Purchase of office equipment (21,312)
Expended on Union Pacific ROW project (22,214)

Net Cash Used in Capital and Financing Activities (6,560,737)

Cash Flows from Investing Activities:

Interest earned 663

Net Cash Provided by Investing Activities 663

Net Decrease in Cash and Cash Equivalents (134,437)

Cash and Cash Equivalents - Beginning of Period 8,474,036
Cash and Cash Equivalents - End of Period $ 8,339,599

Reconciliation of Change in Net Assets to Net
Cash Provided by Operating Activities:

Change in Net Assets $ (1,904,369)
Adjustments to reconcile to net
cash provided by cperating activities:
Interest income (663)
Depreciation expense ; 6,086,701
Interest expense 1,877,486
Change in assets and liabilities:
Decrease in tolls and other receivables (net) 127,265
Increase in accounts payable - operations and other (net) 239,217
Net Cash Provided by Operating Activities $ 6,425,637

See Accountant's Compilation Report.




North East Texas Regional Mobility Authority

Revenues and Expenses - Budget to Actual Comparison

For the Year Ended September 30, 2015

Revehue:
Toll revenue - electronic
Toll revenue - video
County contributions
Interest income
Total

Expenses:
Accounting
Auditing
Contractual employee
Employees salaries and benefits
Equipment
Insurance expense
Legal expense - general
Legal expense - Toll 49
Marketing
Website maintenance
Board travel
Other adminisrative expenses
Office supplies and expense
General engineering consultants
Public involvement
Project support
Roadway maintenance
Toll tag processing
Video processing
Court liason
Toll equipment maintenance
Toll operating system support
Transmission line charges
Utilities
East Texas Hour Glass study
Traffic and revenue study

Financing cost on interim loan
Total

Net Operating Cash Flow

Non-Cash Expenses:
Interest expense
Depreciation expense

Total

Excess of (Expenses) over Revenue

See Accountant's Compiiation Report.

Schedule 1

Annual Actual
Budget YTD
$ 4,017,080 $ 7,016,986
2,908,920 3,690,158
36,000 36,000
- 663
6,962,000 10,743,807
30,000 43,120
28,000 32,627
180,000 229,906
183,872 158,891
25,000 -
28,120 27,561
215,000 189,578
145,000 172,046
20,000 -
10,000 23,885
10,000 3,373
17,922 12,270
= 57,865
377,200 378,898
32,000 -
310,000 -
975,796 1,475,609
281,196 466,312
316,926 440,958
100,000 1,425
318,000 168,543
75,000 53,275
95,820 64,653
17,469 17,455
- 28,988
- 636,751
3,792,321 4,683,989
450,000 -
4,242 321 4,683,989
2,719,679 6,059,818
1,871,211 1,877,486
6,039,885 6,086,701
7,911,096 7,964,187
$ (5,191,417) $ (1,904,369)




