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North East Texas Reglonal Mob¡l¡tyAuthor¡ty

Stâtement of Net Posltlon

Februory 29,2020

Assets

Current Assets

Cash in Local Operating Fund

Cash -Toll Revenue & Opecting Funds

Cash - Construction tund
Toll Revenue and Fees Receivable

Prepaid lnsurance and Other
Total Current Assets

Noncurrent Assets

Cash - Debt Service Reserye Funds

Cap¡tal Assets

Toll 49 - Right of Way

Toll 49 - Bridges

Toll 49 - H¡ghway

Toll 49 - Gantries and Other

Construct¡on in Progress

Website and Office Equipment
Truck and Mâintenance Equ¡pment

Accumulated Depreciat¡on

Capital Assets Net of Depreciation

Tota¡ A$ets

Oeferred Outflows of Resources

Pension Contr¡butions after Measurement Date

Differencê in Prcjected and Actual Earnings on Pens¡on Assets

Difference between Expected and Actual Pension Exper¡ence

Changes ¡n Pension Assumptions
Total Deferred Outflows of Resources

Total Assets and Deferred Outflows of Resources

L¡abillties
Current Liabil¡t¡es

Accounts Payable - Operating Fund

Accounts Payable - GeneÊl Fund

Accounts Payable - Operations and Maintenance Fund

Accounts Payable - Rênewal and Replacement Fund

Accounts Payable - Construction Fund

Accounts Payable - Other
Accrued lnterest Payable

Current Portion - Compensated Absences

Curreñt Portion - Subordlnated Lien Bonds Payable

Total Current Liabillties

Long Term Liabilities
Compensated Absences

Senior Lien Bonds Payable

Subordinated Lien Bonds Påyable

Unamort¡zed Bond Premiums

lotãl Long Term Liabil¡ties

Total L¡ab¡l¡t¡es

Def€rred lnflows of Resources

Difference in Prcjected and Actual Earnings on Pension Assets

Difference between Expected and Actual Pens¡on Experience

Total D€ferred lnflows of Resources

Total L¡abilities and Deferred lnflows of Resources

Net Asets
Invested in Capital Assets

Net Assets

Board Restr¡cted for Pr¡ority Pþjects for 2019

Total Net Assets

$ 330,300

15,769,099

9,664,024

3,7'10,327

385,828

47,904,404

84,286,695

226,025,747

76,320,747

3,467,747

r87,665
284,999

(44,2r0,s84)

46,754

14,047

26,308

970

29,923,572

75,240,776 75,240,176

1.3,727

!24,135,000
54,'115,0O0

23,854,762

7,078

!7,706

334,266,534

379,430,882

88,073

l_929!¡9.9!Þ_

s 2,838,324

203,377,a89

206tL56,2r3

18,184

206,774,397

173,344,558

s 379,518,955

19,031

98,033

474,4r3

40,562

5,248
159,705

1,511,250

30,082

500,000

I55,a70,573

16,256,ßA

7,277,477

Total L¡ab¡l¡tles, Deferred Inflows of Resources and Net Assets



Operating Revenue

Toll Revenue - Electron¡c

Toll Revenue - Video
Less: Video Processing and Collection Costs

Toll Revenue, Net

County Contributions
Total Operat¡ng Revenue

Operating Expenses

Account¡ng Fees

Audit¡ng Fees

Legal Fees

Employee Salaries and Benefits

Board and Staff Travel

Office and Related Expenses

Rent

Surety Bonds, Dues, and Trustee Fees

lT Support
Website Maintenance
Other General Expenses

Board Supplies and Expenses

Public lnvolvement
NETRMA Marketing Expenses

Toll 49-Seg 4-Sponsorship Expenses

Software/Hardware

Annual Report

Total Operating Expenses

Toll 49 Operating Expenses

Project Director

General Engineering Consultants

Toll Maintenance Support
Toll Operating System Support
Roadway Ma¡ntenance

lnsurance Expense

North East Texas Regíonal Mobility Author¡ty
Statement of Revenues and Expenses

For the Months Ended February 29,2O2O and February 28, 2019 and
For the 5 Months Ended February 29, 2020 and February 28, 2019

Month to Date

Feb 2020

S LotL,7t| S

688,312
(297,243)

950

2,500
s4,366

8t,632
2,489
4,880
5,L67

196

3,916

1,040

35

101

L,943

27,996

Month to Date

Feb 2019

909,392
637,853

ß20,4321

17,r30
s,000

24,959
s3,920

480

6,503

10,181

301

3,824

10,957

733,282

L4,683

rt,457
26,500

s2,809
75,205

6,038

Year to Date

Feb202O

S s,380,4s3

3,652,444
(1.,s01,78s)

5,607

34,000

r40,r22
428,300

8,616

27,O89

2s,606
20,053

22,54t
5,580

768

930

6,659

r54,799

16,323

3,820

900,813

28,942

6t,467
L32,500

172,695

517,30L

34,806

Year to Date

Feb 2019

Year to Date

Variance

Amt

(2,2631

(9,160)

(4,166)

(t21,4491

(12,66t],

Year to
Date

Variance

-25.55o/o

-8.48%

-t7.5r%
0.00%

-2.47o/o

-30.68%

-57.17%

5 4,57t,294 $ eos,rsg r7.7oo/o

2,562,527 1,O89,9I7 42.53%

{1.432.538) (69,2471 4.83%
I,402,783 L,226,8L3 7,53r,rt2 5,701.,283 t,829,829 32.LO%

o.oo%
1..402.783 r.226.813 7.53r.rr2 5,70L,283 1,829,829 32.IOo/o

27

33,050

36,200
tÍ5,22t
3r5,422

5,263
30,604
30,542

L,062
L8,742

5,600

3,s60
2,718

LO2,542

9,700
7,295

7t7,52t

26,679

52,307

132,500

168,529

395,852

22,r45

27,443

2,200
(24,sor)

(112,878)

(3,3s3)

3,51s
4,936

(18,991)

(3,799)

20

2,792

1,788
(6,6s9)

(s2,2s7)

9,700
(e,028)

(3,820)

(t83,2921

83.O3%

6.O8o/o

-21.6r%
-3s.79%

-63.7t%

L7.49%

16.16%

-r788.23%
-2O.27o/o

o36%
78.43%

65.78%

o.oo%
-50.96%

too.oo%
-123.76%

o.o0%

3

T87,2t4

5,762

2r,o09
26,500

22,86r
330,115

5,352



ffi
North East Texas Regional Mobil¡ty Author¡ty

Statement of Revenues and Expenses

For the Months Ended February 29, 2020 and February 28, 2OI9 and
Forthe 5 Months Ended February 29,2020and February 28,2Ot9

Seg 3B Slope Repair Expense

l-20 Bridge Repair Expenses

Total Toll 49 Operating Expenses

Month to Date

Feb 2020

411,599

803,970

44,L42

(879,333)

(640,960)

Month to Date

Feb 2019

9.300
195,992

897,539

Year to Date

Feb 2O2O

947,7Lr

5,682,588

Year to Date

Feb 2019

Year to Date

Variance

Amt

32,370
24,476

(92,8s3)

Year to
Date

Variance

%

100.00%

too.o0%
to.86%

-37.40%

-toz.44%
-100.00%

56.O9%

o.oo%
-too.oo%

o.oo%

o.oo%

32,370
24,476

854,858

Operating lncome (Loss)

Other lncome (Expense)

lnterest lncome
lncome on lnvestments (Net of Fees)

Pr¡or¡ty Projects

Depreciation Expense

lnterest Expense

lnsurance Proceeds - Bridge Repair

lnsurance Proceeds - Truck Damage

Loss on Truck Disposal

Toll 49-Seg 4-Sponsorships

Total Other lncome (Expense)

Change in Net Position

4,128,904 1,553,684 37.63%

151,313

8,268
(2t,o94)

(s63,1s1)
(640,960)

9,300

2s3,090
(1,314)

(4,39s,090)

(3,2O4,8O2)

36,622
(28,s80)

404,284

53,939

(13s,391)

(2,8r5,7s4l-

(3,2O4,8O2l.

24,476

38,570

(1s1,194)
(ss,2s3)

135,391

(1,s79,336)

(24,476],

36,622
(28,s80)

2,000

lr,476,rsll ft,o54.324) (7,34O,O74) (5,634,678)

s (672,181) s (1s6.78s) s (1,657.486) s {1.s0s.774)

(38,s70) -100.00%

(1,70s,396) 30.27%

l_]1s1,?1r)_ LO.O8%



North East Regional Mobil¡ty Authority
Revenues and Expenses - Budget to Actual compar¡son

5 Month Period Ended February 29, 2020

Actual Budget
Var¡ance YTD Variance %

YTDYTD

Operating Revenue

Toll revenue - electron¡c, gross

Less: Toll Transaction Costs (System HUB)

Toll revenue - elestronic, net

Toll revenue - v¡deo, gross

Toll violat¡on fees, gross

SWC Group Video & Fees Collect¡ons

Less: Video Processing Costs

Video lmage Rev¡ew Costs

SWC Group Collect¡on Expense

Toll revenue and fees - video, net

County Contributions

Totðl Operating Rêvenue

Operating Expenses:

Accounting

Aud¡ting

Legal fees

Employee salar¡es and benefìts

Board and Staff Travel/Professional Dev

Offìce and related expenses/Postage

Rent

surety bonds, dues and trustee fees

lT support

Webs¡te maintenance

Other general expenses

Board Supplies and Expenses

Marketing

Publ¡c lnvolvement

software/Hardware

Annual Report

Financial Advisor Disclosure Fee

Eond Counsel Serv¡ces

Contract Labor - COT Police Department

Total Operat¡ng Expenses

Toll 49 Operating Expenses

Project director

General engineering consultants

Toll maintenance support

Toll equ¡pment repa¡rs

Toll operating system support

Roadway ma¡ntenance

lnsurancê expense

Total Toll 49 Operating Expenses

Operating lncome (Loss)

Other lncome (Êxpense)

lnterest income

lncome on ¡nvestments (net of fees)

Pr¡ority Projects

Depreciation Expense

lnterest Expense

lnsurance Proceeds - Truck Damage

Loss on Truck Disposal

Tota¡ Other lncome (Expense)

S s,380,453

(368,511)

5,OLL,942

-L0%

-ao/.

s s,833,333 5 (452,880)

(408,333) 39,822

s,425,000 (413,0s8)

-8%

2,042,288

L,359,829

250,327

(902,288)

(98,491)

(132,49s)

2,579,770

7,53r,r!2

2,350,000

833,333

(732,L67l

(130,000)

2,321,,L67

L6,667

7,762,833

(307,7L2\

526,496

250,327

o7o,r2r\
31,509

(L32,49s1

198,003

810

119,417].

(12,080)

9,523

r,592
(3,589)

609

(9,136)

12,s47l
2,753

(518)

2,987

(s0,632)

35,008

(9,865)

L,388

L,875

20,833

91,000

60,599

-L3%

63%

100%

23%

-24%

-100%

9%

(16,667)

l23L,72rl -3%

5,607

34,000

140,r22

428,300

8,616

27,089

2s,606

20,053

22,547

5,580

768

930

L54,799

6,659

16,323

3,820

900,813

28,942

6L,467

132,500

172,695

517,301

34,806

947,777

(4,39s,090)

(3,204,802].

36,622

(28,5801

17,340,074].

6,417

L4,583

128,042

437,823

10,208

23,500

26,275

1o,977

20,000

8,333

250

3,9r7

704,L67

4L,667

6,458

5,208

r,875

20,833

91,000

967,4r2

L3%

-L33%

-9%

2%

L6%

-t5%

2%

'84'/"

-L3%

330/0

-207%

t00%

-49ô/o

84%

-r53%

27%

700%

100%

700%

60/.

5,682,588 5,566,078

2s3,090

(1,314)

27r,063

(590,7s7J

(4,384,9121

(3,193,646)

17,898,2521

5 12,332,L741

32,083

13L,27L

196,331

45,833

189,500

6L2,408

27,9r7

L,235,344

3,141'

69,804

63,831

45,833

16,805

95,rO7

(6,889)

287,633

116,511

(L7,973].

(1,314)

s90,757

(10,178)

(11,1s6)

36,622

(28,s80)

558,178

10%

53%

33%

700%

9%

76%

_25%

23%

20/o

_7%

100%

-700%

0%

0%

100%

-t00%

-7%

Total Net lncome s (1,6s7,486) s 674,688 -29%


