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North EastTexas Reg¡onal MobilltyAuthorlty

Statement of Net Posltlon

Deceñbet 31, 2019

Assets

Current Assets

Cash in Local Operating Fund

cash -Toll Revenue &Operating Funds

Cash - Construction Fund

Toll Revenue and Fees Receivable

Prepaid lnsurance and Other

Totãl Current Assets

Noncuraent Assets

Cash - Debt Seruice Reserue Funds

Capital Assets

Toll 49 - Right of Way

Toll 49 - gr¡dges

Toll 49 - Highway

Toll 49 - Gantries and Other

Construct¡on in Progress

Webs¡te and office Equlpment

Truck and Maintenance Equ¡pment

Accumulated Depreciation

Cap¡tal Assets Net of Depreciation

Total Assets

Deferred Outflos of Resources

Penslon Contribut¡ons after Measurêment Date

Difference in Projected and Actual Earnings on Pension Assets

Difference between Expected and Actual Penslon Experlence

Changes ¡n Pension Assumptions
Total Deferred Outflows of Resources

Total Assets and Deferred Outflows of Resources

current L¡abir¡t¡es 
Liãblllti€s

Accounts Payable - Operat¡ng Fund

Accounts Payable - Genenl Fund

Accounts Payable - OpeËtions and Ma¡ntenance Fund

Accounts Payable - Renewal and Replacement Fund

Accounts Payable - Construction Fund

Accounts Payable - Other

Accrued lnterest Payable

Current Portion - Compensated Absences

Current Portion - Subord¡nated Lien Bonds Payable

Total Current L¡abilltles

Long Term Liabll¡ties

compensated Absences

Senior L¡en Bonds Payable

Subordinated Lien Bonds Payable

Unamortized Bond Prem¡ums

Total Long Term l"iab¡l¡ties

Total Liãbilit¡es

Deferred lnflom of Resources

Difference in Projected and Actual Earnings on Pension Assets

Difference between Expected and Actual Pension Exper¡ence

Total Deferred lnflom of Resources

Total L¡abíllt¡es and Deferred lnflows of Resources

Net Assets

lnvested in Capital Assets

Net Assets

Board Restr¡ctêd for Pr¡ority Projects for 2019

Total Net Asets

5 3s7,76r
18,570,306

10,685,993

3,840,890

404,745

47,904,404

44,286,695

226,020,752

16,320,78r
3,790,279

!47,655

235,167

(42,4s2,22s)

46,754

74,O47

26,308

970

33,859,095

15,20r,477 75,20r,477

5r,772

L32,290

101,153

4,794

637

207,564

4,533,750

25,136

1,400,000

9,981

124,735,000

55,215,000

24,O84,091

335,692,252

384,7s2,824

88,073

l_!!t91q99z-

s 6,4s1,100

204,044,072

210,495,772

18,184

210513,356

774,327,541

s 384,840,897

1,078

!1,706

r57,54s,632
76,064,092

777,8r7

Total Líabllitles, Deferred lnflows of Resources and Nêt Assets



Operating Revenue

Toll Revenue - Electronic

Toll Revenue - Video
Less: Video Processing and Collection Costs

Toll Revenue, Net

County Contr¡butions
Total Operating Revenue

Operating Expenses

Account¡ng Fees

Aud¡ting Fees

Legal Fees

Employee Salaries and Benefits

Board and StaffTravel
Office and Related Expenses

Rent

Surety Bonds, Dues, and Trustee Fees

lT Support
Website Maintenance
Other General Expenses

Board Supplies and Expenses

Public lnvolvement
NETRMA Marketing Expenses

Toll 49-Seg 4-Sponsorship Expenses

Software/Hardware

Annual Report

Total Operating Expenses

Toll 49 Operating Expenses

Project Director
General Engineering Consultants

Toll Maintenance Support
Toll Operating System Support
Roadway Maintenance
lnsurance Expense

North East Texas Regional Mobility Authority
Statement of Revenues and Expenses

For the Months Ended December 3t,20L9 and December 31, 2018 and
For the 3 Months Ended December 31, 20L9 and December 31, 20i.8

Month to Date

Dec 2018

s 1,182,30s

313,159
(229,4041

1,300

11,800

79,LIg
1,880

6,368

5,090

L82

4,656
4,500

886

L,246

L6,444

5,675
708

139,8s4

2,850

33,374
(4s,s02)

4L,477

r30,944
4,O27

Year to Date

Dec 2018

Year to Date

Variance

Amt

Year to
Date

VarianceMonth to Date

Dec 2019

S t,oss,qz
778,L7I

(3r1,4251

1,555,218

1,55s,218

19,000

L7,7t7
89,574

3,324
4,802
5,090

2,558

4,770
780

4LO

222

32,306

2.too
183,328

3,750

9,755
26,500

L9,627

28,799

7,363

(88,673) t7.O6o/o

r,266,064 4,665,450 3,374,L92 L,29t,258 38.270/o

o.oo%
L.266.064 4.665.450 3,374,t92 t,29r,258 38.27%

Year to Date

Dec 2019

5 g,gtq,øtz S

2,L8I,240
{890.402)

2,807,Otg
1,368,903
(80L.7291

2,723
19,700

68,805

205,O25

2,883

14,845
],5,27t

659

]L,984
5,600

2,949
2,524

81,250
9,700
7,745

451.663

11,996

40,849
s3,000

to7,578
275,2L8

t2,o80

s s67,s94

8t2,337

(s84)

(3,300)

(1,4s1)

(ss,914)
(2,3s3)

(1,743l.

14,28ol
13,318

(26,s00)

818

10L,468

(L0,010)

2O.22o/"

5934%

-35.68%

32.60%
-50.oo%

o.76%

36.87%
-82.86o/"

-2r.45%
-16.75o/o

-2.r1%
-27.27%

-87.62/o

-I7.74%

o.oo%
-443.70%

-24.54o/o

5r.43%
78.7Oo/o

73.tO%

O.OOo/o

-7.48o/o

t00.00%
-47.OLo/o

O.OOo/o

-t6.ro%

3,307

23,000

70,256
260,939

5,236
15,588

15,27t
3,583

14,925
2,720

628

679
4,7t6

87,325

(2,s241

(2,9411

2,880

2,32t
t,845

(4,716l.

(6,07s)

9,700
(3,641)

(3,820)

(72,7t61

675 11,386

3,820

524,379

16,276

27,53r
79,500

LO6,760

773,750

22,O90



m6lúu

Seg 38 Slope Repair Expense

l-20 Bridge Repair Expenses

Total Toll 49 Operating Expenses

North East Texas Regional Mobil¡ty Authority
Statement of Revenues and Expenses

For the Months Ended December 3L,2019 and December 31, 2018 and
For the 3 Months Ended December 31, 2019 and December 3l, 2018

Month to Date

Dec 2019

95,794

1,276,096

103,338

(879,007)

(640,960)

Month to Date

Dec 2018

62,O6t
3t,347

(7s,081)

(s62,e781

(640,960)

15,r76

Year to Date

Dec 2O19'

Year to Date

Dec 2018

Year to Date

Variance

Amt

(18,4671

(36,980)

tt4,297
(s47,3s81

(1s,176)

36,622
(28,s80)

Year to
Date

Variance

%

-t0.l9o/o

-to3.68%
-to0.ooo/"

56.O9%

0.00%
-100.00%

O.OOo/o

O.OOo/o

32,370 32,370 100.00%
728 t5,776

548.267

t5,I76 LOo.No/o

167,898 425,907 722,360 -22.320/o

958,3t2 3,715,164 2,374,262 1,340,902 56.48%Operating lncome (Loss)

Other lncome (Expense)

lnterest lncome
lncome on lnvestments (Net of Fees)

Prior¡ty Projects

Depreciation Expense

lnterest Expense

lnsurance Proceeds - Bridge Repair

lnsurance Proceeds - Truck Damage

Loss on Truck Disposal

Toll 49-Seg 4-Sponsorships

Total Other lncome (Expense)

Change in Net Posit¡on

t62,8L7
(L,3L4l

(2,636,331)

(r,s22,88t1

t8t,284
35,666

(tr4,2971
(1,688,933)

(L,922,8811

L5,176

36,s7;

36,622
(28,s80)

2.000

(1,416,6291 (1,168,43s) (4,389,6671 (3,4s7,4tsl

s (140,s33) s (210,123) s (674s03) s (1,083,1s3)

(36,s70) -100.00%

ls32,2s2l 2696%

S 4o8,6so -37.73%



North East Regional Mobil¡ty Authority
Revenues and Expenses - Budget to Actual Comparlson

3 Month Period Ended December 31,2019

Actual Budget
Var¡ance YTD Variance %

YTDYTO

Operat¡ng Revênue

Toll revenue - electronic, gross

Less: Toll Transaction Costs {System HUg}

To¡¡ revenue - electronlc, net

Toll revenue - v¡deo, gross

Toll violat¡on fees, gross

sWC Group V¡deo & Fees Collections

Less: Video Process¡ng Costs

V¡deo lmage Review Costs

SWC Group Collection Expense

Toll revenue and fees - video, net

County Contr¡butions

Total Operatlng Revenue

Operat¡ng Expenses:

Accounting

Auditing

Legal fees

Employee salaries and benefits

Board and stâff Travel/Profess¡onal Dev

ofl¡ce and related expenses/Postage

Rent

Surety bonds, dues and trustee fees

lT support

Webs¡te ma¡ntenance

Other general expenses

Board Supplies and Expenses

Marketing

Publ¡c lnvolvement

software/Hardware

Annual Report

Financ¡al Advisor Disclosure Fee

Bond Counsel Services

Contract Labor - COT Police Depârtment

Total Operating Expenses

Toll 49 Operât¡ng Expenses

Project director

General engineer¡ng consultants

Toll maintenance support

Toll equ¡pment repa¡rs

Toll operating system support

Roadway maintenance

lnsurance expense

Total Toll 49 Operating Expenses

Operating lncome (Loss)

other lncome (Expense)

lnterest income

lncome on investments (net offees)

Prior¡ty Projects

Depreciation Expense

lnterest Expense

lnsurance Proceeds - Truck Damâge

Loss on Truck Disposal

Total Other lncome (Expense)

s 3,374,612

(23L,182]'

3,r43,430

s 3,s00,000

(24s,000)

3,255,000

s (12s,388) -4%

13,818 -6%

(LLL,s70l -3o/o

1,,252,235

780,844

148,161

(526,s67)

(61,711)

f.70,9421

7,522,020

3,307

23,000

70,256

260,939

5,236

L6,588

15,27L

3,s83

14,925

2,720

628

679

87,325

4,7L6

11,386

3,820

524,379

16,276

27,531

79,500

706,760

773,750

22,090

425,907

3,715,L64

762,8L7

(1,314)

(2,636,331)

(1,922,887ì.

36,622

(28,s80)

(4,389,667].

1,4L0,000

500,000

(439,300)

(78,000)

19,250

78,763

777,799

27,500

773,700

367,445

76,750

741,206

3,339,647

L62,638

(3s4,4s4)

(2,630,947ì.

(1,916,188)

|{4,738,9s71

s (1,3ee,30s)

(757,765].

280,844

148,L6L

{87,267].

76,249

17O,942\

729,320

20%

-2t%

-L00%

0%

74%

-763%

9%

r%

L50/o

-78%

30/o

45%

-240/o

46%

-3L9%

roo%

-40%

9to/o

-t94%
_22%

r00%

roo%

too%

9%

L5%

65%

33%

r00%

6%

s3%

-32%

43%

-tt%

f Drv/o1

770/.

0%

#Drv/0!

- !UU-/o

0%

0%

t00%

-100%

-7%

56%

1,392,700

4,665,450 4,657,700

9%

(10,000)

750

3,8s0

8,750

76,825

262,694

6,125

L4,L00

L5,729

6,550

1.2,000

5,000

150

2,350

62,500

25,000

3,875

3,725

r,725

72,500

54,600

576,847

543

(14,2s0)

6,569

1,755

889

(2,488)

458

2,967

(2,92s1

2,280

(478].

7,677

(24,82s].

20,284

l7,su.l
(6ss)

7,125

12,500

54,600

52,468

2,974

57,232

38,299

27,500

6,940

193,695

(s,340)

315,299

375,518

179

(1,314)

354,454

(s,384)

(6,693)

36,622

(28,s80)

349,284

Total Net lncome _i____jg?4,s91_ s 724,802 -52%


